UT 15.10.10  Item 2.1.1 


TEESSIDE UNIVERSITY
A meeting of the BOARD OF GOVERNORS was held on 16 July 2010.
Present:

Mr S Anderson (Chair)
Mr P Booth 




Mr R Cuffe


Mr C Fleetwood





Mr E E J Haidon

Professor G Henderson 




Mr J Hogg


Mr J G Irwin






Dr T Murphy 


Mr K Robinson 




Professor G Roper 

Mr P Rowley






Mrs B Simpson 

Ms A Skelton



Ms A Thain


Ms L Wheatman
Apologies:

Mr N Etherington 

Ms T Hart



Mr D Heaton 


Mr A MacColl





Mr S Price



Secretary:

Mr J M McClintock
Officers:

Professor C MacDonald 
Professor E Martin 




Mr A E Oliver 

Mr M White
The Chairman welcomed Professor Eileen Martin, recently appointed Deputy Vice-Chancellor (Development) to her first meeting.

UT 2323
DECLARATIONS OF INTEREST



It was NOTED:

1.
That no Member had declared a potential conflict of interest in 

any matter on the agenda.

UT 2324
APPOINTMENT OF MEMBER


It was NOTED:
1.
That elections for the positions of Officer Trustees of the Students’ Union took place during the week beginning 

1 March 2010.
2.
That Ms Lori Wheatman had been elected as President of the Students’ Union with effect from 1 July 2010.

It was AGREED:
3.
To appoint Ms Lori Wheatman as a Member of the Board during her period of office as President of the Students’ Union, with immediate effect.

UT 2325
STUDENTS’ UNION OFFICER TRUSTEES

The Chairman welcomed Ms Wheatman as a Member of the Board.  Ms Wheatman then introduced Mr Philip Makinson (Education Officer) and Mr Tony Clapham (Student Activities Officer).


It was NOTED:


1.
That, during their term of office, the Students’ Union trustees 
intended, inter alia:



1.1
To raise awareness of the range of services offered by 

the Students’ Union.



1.2
To ensure widespread student awareness of the 


University’s Plagiarism Regulations.



1.3
To develop student skills to assist in seeking employment 

associated with the 2012 Olympic Games.


1.4
To raise awareness of mental health issues.


Mr Makinson and Mr Clapham left the meeting at this point.

UT 2326
MINUTES


It was AGREED:


1.
To approve, as an accurate record, the minutes of the meeting 




held on 7 May 2010.

UT 2327
VOLUNTARY SEVERANCE SCHEME



Further to Minute UT 2319, it was NOTED:

1. That  54 members of staff have accepted offers made under the University-wide Voluntary Severance Scheme, which was similar to the scheme previously implemented in relation to staff from the Teesside Business School.



2.
That the necessity of ensuring that there is a robust business 


case justifying every voluntary severance agreement may have 


resulted in disappointment among some of the staff who had 


hoped to benefit from the scheme.
UT 2328
ROYAL BANK OF SCOTLAND



Further to Minute UT 2312, it was NOTED:



1.
That, after the required attestation, a copy of the formal 



resolution of the Board has been submitted to the Royal Bank of 


Scotland, enabling the University to withdraw the funds 



deposited with the Bank.
UT 2329
NAME OF THE UNIVERSITY



It was NOTED:

1.
That, following the Board’s decision in November 2008 to adopt the trading name of “Teesside University” (Minute UT 2115), Officers have held discussions with the Secretariat of the Privy Council regarding the possibility of changing the institutional name to “Teesside University”; and that the Secretariat of the Privy Council has provided helpful advice on the wording of an appropriate Board resolution.

2.
That Members have been provided with a draft amended Instrument and Articles of Government.

It was AGREED:

3.
To approve the following resolution:


“The Governors of the University of Teesside hereby resolve to amend the Instrument and Articles of Government as identified in the accompanying tracked changes to the Instrument and Articles of Government, dated 16 July 2010, subject to any amendments the Privy Council may require”

UT 2330
FUNDING OF HIGHER EDUCATION

It was NOTED:

1. That the Vice-Chancellor has provided Members with extensive material relating to policy statements and funding decisions taken by the new Government.  

2. That some universities are encouraging Ministers to concentrate funding reductions on particular parts of the higher education sector.

3. That in a recent speech the Secretary of State for Business, Innovation and Skills raised the possibility of a “graduate tax” and the prospect of some higher education institutions going out of business.

4. That the Vice-Chancellor’s Executive and the Dean of the School of Health and Social Care will be paying particular attention to the implications of changes in the operation of the National Health Service.



5.
That the Vice-Chancellor continues to monitor implementation of 

his 37-point plan for responding to funding reductions, now re-

issued to the Board with a commentary on progress.



6.
That, as the Browne Review of Higher Education Funding and 


Student Finance could have major implications for the future of 


the University, the Vice-Chancellor has established a Steering 


Group to undertake scenario planning – i.e. considering optimal 


responses by the University to a range of potential national 



changes.



It was AGREED:



7.
To consider the latest developments at the next meeting of the 


Board.
UT 2331
REVENUE ESTIMATES 
2009-2011

It was NOTED:
1. That the Resources Committee had considered a revised forecast of the 2009-2010 operating surplus, and had scrutinised the draft revenue estimates for 2010-2011. 

2. That the final re-calculation of the core teaching grant for 2008-2009 is likely to entail “holdback” of £3.035m.  

3. That the revised operating surplus for 2009-2010 is forecast to be approximately £7.58m, after account is taken of such factors as the reduction in teaching grant of £267,000 (reflecting recent Ministerial decisions), provisional “holdback” of £1.625m, and additional fee income of £600,000.
4. That the University expects to receive a letter from the HEFCE on 21 July 2010, giving details of the revised University grant for 2010-2011; and that the maximum recurrent grant for teaching is likely to be £61.45m after account is taken of further significant reductions in funding from April 2011, arising from the October 2010 Comprehensive Spending Review. 

5. That projected income and expenditure budget headings for 2010-2011 have been provided for the Board, culminating in an estimated operating surplus of £9.9m, which the Vice-Chancellor’s Executive and the Resources Committee consider to be prudent in the context of the forthcoming Comprehensive Spending Review. 
6. That, at a forthcoming “Away Day”, the Vice-Chancellor’s Executive will undertake sensitivity analyses of a number of the assumptions underpinning the revenue estimates.


It was AGREED:


7.
To establish the budget for 2010-2011 as recommended by the 

Resources Committee, and as presented to the Board in 


detailed Appendices.
UT 2332
ESTATES PROJECTS
2009-2011
It was NOTED:

1.
That the Resources Committee had considered a report on 


progress towards completion of the 2009-2010 estates 


programme, and had reviewed a draft estates programme for 

2010-2011.
2.
That the retention relating to the Centuria South building will 


be paid during 2010-2011.

3.
That the Darlington Campus will be fully operational by 


September 2011.

4.
That, although the Board has agreed, in principle, to construct a 

Teaching/Conference Building,  the Board will be reviewing this 

decision in the context of the Comprehensive Spending Review

5.
That, during 2010-2011, consideration will be given to proposals 

for the renovation of the Library.

6.
That the Resources Committee has endorsed proposals to 


undertake, during 2010-2011, various building improvements, 

building maintenance projects, student residence upgrades, and 

carbon reduction projects; and that the Committee recommends 

establishment by the Board of the associated budgets (entailing 

expenditure of £2.07m).

It was AGREED:

7.
To establish the estates programme for 2010-2011, entailing 

forecast expenditure of £12.6m, as recommended by the 


Resources Committee and as presented to the Board in detailed 

Appendices.
UT 2333
REVISED RISK MANAGEMENT POLICY 

It was NOTED:


1.
That the Risk Management Sub-Committee of the University’s Corporate Executive Team had agreed to recommend to the Board some amendments to the Risk Management Policy.


It was AGREED:


2.
To re-establish the Risk Management Policy, incorporating some minor revisions, with immediate effect.
UT 2334
ANNUAL REVIEW OF RISK REGISTER

It was NOTED:

1.
That the Risk Management Sub-Committee of the University’s Corporate Executive Team has concluded its annual review of the Risk Register, has recommended some changes to the Register for 2010-2011, and has proposed some changes in the reporting arrangements for a number of risks.

It was AGREED:

2.
To endorse the following:



2.1
The amendment of Risk C (Student Retention Issues) to 


explicitly recognise “non-completion” (for HEFCE Funding 


purposes) as an element of the risk.



2.2
The extension of Risk N (increasing energy costs) to 



incorporate the introduction of the Carbon Reduction 



Commitment, and HEFCE’s requirement for a Carbon 


Management Plan.



2.3
The establishment of a new Risk A relating to “the 



University’s responsiveness to reductions in income”, 



replacing Risk AA (Change in external economic  



conditions); Risk A(a) (HEFCE Funding Issues); and 




Risk A (b) (NHS Funding Issues).  

3.
To amend reporting arrangements for some risks, while ensuring that the Board continues to give particular attention to the following five major risks:  



A
Responsiveness to reduction in income.



B (a)
UK Student Recruitment (full-time)



B (b)
UK Student Recruitment (part-time)



B (c)
UK Student Recruitment (work-force development)



G
Graduate Employment

UT 2335
UPDATE ON MAJOR RISKS


It was NOTED:


1.
That the Vice-Chancellor’s Executive had provided the Board 


with a 
report outlining recent initiatives undertaken to manage 


the following 
five major risks:



A
Change in external economic conditions; and 




Change in Government or Funding Body policy, resulting 
in reduction in income from HEFCE sources.



B (a)
UK Student Recruitment (full-time)



B (b)
UK Student Recruitment (part-time)



B (c)
UK Student Recruitment (work-force development)



G
Graduate Employment


It was AGREED:


2.
To ask the Vice-Chancellor’s Executive to review the format of reports to the Board on the major risks.

UT 2336
APPOINTMENT OF BANKERS IN CHINA

It was NOTED:


1.
That, under Chinese Law,  a wholly foreign-owned enterprise 


(such as Teesside (Beijing) Education Consulting Co Ltd) is 



required to hold a bank account in China, but that the 




University’s current banker, Barclays, does not have a presence 


in China.  


2.
That the Resources Committee has recommended the 



appointment of HSBC as the University’s bankers in China.


It was AGREED:


3.
To appoint HSBC Bank (China) as bankers for the University’s 


subsidiary company in China.

UT 2337
GIFT AID AND PAYMENTS


It was NOTED: 

1.
That the University’s Auditors have recommend to the Board of 

Governors the creation of a constructive obligation on its 


subsidiary companies to  gift aid the lower of their accounting or 

taxable profits to the University


It was AGREED:


2.
To acknowledge the intention of the University’s subsidiary 


companies to gift aid the lower of their accounting or taxable 


profits to the University.

UT 2338
MARKETING AND STUDENT RECRUITMENT



The Chairman welcomed Mr Dennis Kelly, Director of Marketing and 



Student Recruitment. 


It was NOTED:

1. 
That the Department, on its inception, had identified a number of 
priorities including:


-
adopting a more comprehensive, integrated and creative 

approach to marketing,  


-
more emphasis on digital and online marketing,


-
using more information based marketing strategies. 

2.
That the new University brand had, it was felt, been successfully 

launched; and that a wide range of uses of the brand had been 

implemented. 

3.
That the success of the University as ‘University of the Year’ had 

been an invaluable aid to marketing.


4.
That promotion of the business engagement activity of the 


University (under the “spark” theme) had been made a priority.

5.
That the emphasis of the recent Meteor Summer School had, for 

the second year running, been based on the Temenos 


sculpture.

6.
That a wide range of inclusive activities and publications had 

been developed as part of the 80th anniversary celebrations. 

7.
That use of the University website had increased by 47%.

8.
That gaining best “added value” from major corporate University 

events is a key priority, partly related to potential fund-
raising. 

9.
That the Vice-Chancellor’s Executive now meets Dennis Kelly 

monthly to discuss, inter alia, the key messages that the 


University wishes to promulgate, and key issues to which the


University should respond. 

UT 2339
REVIEW OF BOARD MEETINGS


It was NOTED:


1.
That Members regard as helpful the series of presentations by the Deans of Schools and Director of Departments.
UT 2340
STUDENT EXPERIENCE COMMITTEE – 7 May 2010

It was NOTED:


1.
That the written report of the meeting held on 7 May 2010 



confirmed the oral account previously given to the Board.




 (See Minutes UT 2311 and 2316).

UT 2341
AUDIT COMMITTEE – 7 July 2010


It was NOTED:



1.
That the Audit Committee had considered:




1.1
Five new internal audit reports as follows:





Intellectual Property Strategy (Satisfactory)




Transparency Review (Good)





Funding Body Data Returns (Good)





Franchising (Good)





Staff Recruitment (Good)



1.2
An internal audit report on Key Financial Controls in the 

Students’ Union, about which the Trustees, the Audit 


Committee, and the Resources Committee will receive a 

further progress report early in the following academic 

year.




1.3
The external audit update on progress.


2.
That the Committee had agreed to authorise signature of the 


draft letters of engagement from KPMG (concerning the 



Teachers Pension Scheme) and from Deloitte (for 




external audit services).

3.
That the Committee had received a presentation from the newly-


appointed auditors, Grant Thornton LLP, on their approach to 


internal audit.

UT 2342
RESOURCES COMMITTEE – 12 July 2010 



It was NOTED:


1.
That the Resources Committee had considered:




1.1
A report from the Transparent Approach to Costing 




Advisory Group.




1.2
The appointment of bankers in China.





(See Minute UT 2333)




1.3
Revenue Estimates 2009-2011.





(See Minute UT 2330)




1.4
Fees and Discretionary Income 2010-2011




1.5
Treasury Management.




1.6
Gift Aid Payments.   (See Minute UT 2334)




1.7
Building Programmes 2009-2011 (See Minute UT 2331)




1.8
Students’ Union Management Accounts and draft Budget
UT 2343
EMPLOYMENT POLICY COMMITTEE – 14 July 2010 


It was NOTED:


1. 
That the Employment Policy Committee had considered:




1.1
The Academic Workload Planning Model.




1.2
Oracle HR/Finance Replacement Project




1.3
Staff Survey




1.4
Restructuring of the Centre for Learning & Quality 




Enhancement.




1.5
Progress in relation to the development/review of seven 



policies/procedures.


2.
That the Committee had established the Radiation 




Policy/Procedure on behalf of the Board.

UT 2344
ACADEMIC BOARD – 5 May 2010 & 14 July 2010

It was NOTED:



1.
That the Academic Board has provided Members with a written 


report 
of its meeting held on 5 May 2010 and an oral report of its 


meeting on 14 July 2010.

UT 2345
TEESSIDE UNIVERSITY TRUSTS FOR ACADEMIES – 14 June 2010

It was NOTED:


1.
That the Teesside University Trusts for Academies have 



monitored the progress of both the Thornaby and Freebrough 


Academies towards opening on 1 September 2010.


2.
That the new Government has cancelled the “Building Schools 


for the Future” programme, and has placed the funding of the 


new build in respect of both Academies “under review”, but that 


these decisions do not place the University in financial risk.


3.
That the Board will be kept informed of developments regarding 


the Government’s review of Academies.
UT 2346 

PRESIDENT'S ITEMS

 



It was NOTED:

 



1.
That all four External Trustees have been appointed by the 



Union as follows:




Mr John McCoy




Dr Mark Fishpool




Ms Pip Schofield




Professor Liz Barnes

 



2. 
That the Charity Commission has confirmed the charitable 



status of the Students' Union


3.
That the newly-elected Officers have established an initiative to 


facilitate consultation with the members of the Students' Union.

 

 UT 2347
MEETINGS WITH MEMBERS OF PARLIAMENT

 



It was NOTED:

 



1.
That the Vice-Chancellor is holding meetings with all newly-



elected and re-elected Members of Parliament, and that his 



briefings for them include a profile of the work of the University 


in each Parliamentary constituency.

 

UT 2348
INSTITUTIONAL ANNUAL PLANNING CYCLE/PROCESS
 


It was NOTED:
 



1.
 That the Vice-Chancellor has provided Members with a briefing 


on the annual planning cycle of the University.

UT 2349
SCHEDULE OF MEETINGS AND EVENTS


It was NOTED: 

1. That the following times have been provisionally scheduled for meetings of the Board 

Friday 15 October 2010

- 3.00pm 

Friday 12 November 2010

- 9.30am





Friday 14 January 2011 

- 3.00pm





Friday 18 March 2011

- 3.00pm





Friday  6 May 2011


- 3.00pm





Friday  15 July 2011

- 3.00pm





Friday 21 October 2011

- 3.00pm

2. That the Academic Awards Ceremonies will take place from Monday 15 November 2010 to Friday 19 November 2010.  [The Graduation Dinner, to which partners are also invited, will take place on the evening of Thursday 18 November 2010.]

13

